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Alternative 1: Stand Alone Entities

10

Business & 
Operations*

Public Affairs

Legal/ Support 
Functions

Business & 
Operations*

Public Affairs

Legal/ Support 
Functions



NWSA
Managing Members

Port of Seattle 
Commission

Port of Tacoma 
Commission

CEO CEOCEO

Business & 
Operations*

Public Affairs

Legal/ Support 
Functions

Alternative 2: 
Separate Leadership/ home port support services
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Alternative 3a: 
Duel Leadership Model/ home port support services
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Alternative 3b: 
Duel Leadership Model/ home port support services
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